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One-Page Executive Summary Template



Pitch Deck Guidelines 
9 Questions That Investors Need the Answers For 

1. Team: name, background, current job/plan to join full time?

2. Market and customers targeted : Is it a big or growing market? Who exactly
are your customer segments?

3. Pain Point : What’s the problem you’re trying to solve in the above market for
the above customers?

4. Solution and Product : what’s your solution? What exactly do you sell?

5. Competitive Advantage : Who are the competitors and why are you different?

6. Business model (how to reach customers) and revenue model (how to
charge them)?

7. (5-year) Financial projection: revenue, cost, future rounds needed? When do
you break even? Make sure first two years’ revenue are realistic.

8. Milestones already achieved and IP protection  (if any): what justifies your
valuation and what have you already accomplished?

9. Amount to be raised  now, and how it will be spent and what milestones will
be achieved by this round?



 
 

Alumni Entrepreneurs Fund Video Pitch Instructions 
 
Please upload a link to your video by June 16, 2019 11:59pm ET.  
 
The video should be 1-3 minutes long. However, this is a suggested limit, and if you 
exceed 3 minutes there is no penalty.  
 
The point of this video application is to allow the Selection Committee members to get a 
sense of what your company does, who you are and what inspired you to found this 
company.  
 
FAQs:  
 
Q: Should I spend money on this?  
A: We do not recommend that you spend money on this. A video shot from your iphone 
or computer is just fine.  
 
Q: Is it better to spend 1 or 3 minutes?  
A: Spend the time you need to cover all 9 points listed below. If you can cover them in 1 
minutes, that’s great - you may be surprised at what can be communicated in 60 
seconds! If you need the full 3 minutes, that’s OK too. If you need longer, think about 
where you can cut, and if you still feel that it needs to exceed 3 minutes, that is fine.  
 
What should be included in my video pitch? 
 
Your video pitch should cover the following points:  

1. Company Purpose (short and sweet) 

2. Problem (customer pain) 

3. Solution (value prop to customer – great to add real customer stories) 

4. Market Size (who are your target customers) 

5. Competition (honest list) 

6. Product (description and road map) 



7. Business Model (revenue, pricing etc.) 

8. Customer Acquisition plan (marketing and sales) 

9. Team (founders & management) 

 

 




